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Impact Tracking Sheet

The standard way chapters record activity, participation, and outcomes so results can be reported
consistently across the network.

Reporting rhythm
Record data as each activity happens. Submit a summary to YouthConnect Network quarterly. Report only
what you actually counted — estimates must be labelled as estimates.

A. Activity log

Activity Youth Residents

involved reached

Type: service project - community event - resident outreach - intergenerational program - civic learning -
chapter meeting.

B. Definitions — use these exactly

Homes reached Distinct households that received direct outreach: a door-to-door conversation, a delivered
item, a personal invitation, or a check-in. Count each household once per campaign.

Residents engaged Individuals who took part in an activity or a substantive conversation.

Youth involved Distinct young people who contributed to planning or delivery.

Volunteer hours Hours contributed by youth and volunteers, including planning time.

Value of goods raised Retail value of donated goods plus cash contributions, documented with a source for each
figure.

Participation change Attendance at a comparable activity now, versus a documented baseline. State both
numbers.

C. Resident feedback summary
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Feedback forms collected
Average connection score (1-5)
Top three themes

Changes made in response

D. Youth leadership outcomes

Youth in named leadership roles

Youth who led an activity for the first
time

New skills practiced

Youth retained from last quarter

E. Quarterly summary

Chapter

Quarter and year
Activities completed
Total residents engaged
Total homes reached
Total volunteer hours
Biggest win

Biggest obstacle

Next quarter goal
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Submitted by / date

Accuracy over ambition. Every number YouthConnect Network publishes must be traceable to a chapter record. Do
not round up, and never report a figure you cannot show the source for.

YouthConnect Network is a fiscally sponsored initiative of Janga Bahadur Foundation. YouthConnect Network is not a
separate legal entity. This document is informational guidance for chapters and partners and is not legal advice.
Questions: admin@youthconnect.network - Version 1.0 - Last updated: August 2, 2026
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